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CQA’s 10 Key Strategies 
 

1. Increased focus on literacy-  
We understand that bridging the literacy gap is a primary lever to transformational 
change for our scholars and families.  In addition to extended learning time, CQA is 
tenacious about maximizing our time and attention to bridge that gap.  We provide 
twice as much English language instruction in each day, literacy intervention courses, 
novel studies, tutoring, office hours, and as much small group instruction as we can.  

 
2. Inquiry-driven curriculum-  

We drive to trigger curiosity within our scholars as a tool to increase intellectual 
engagement.  We design truly open-ended questions, allow scholar developed 
questions to thrive, research topics in class, have scholars present their findings or 
hypotheses, and push scholars to reflect on their process. 
 

3. Flexible small-group instruction (SGI) integrated daily- 
We use real-time data to understand exactly what each scholar knows and does not 
know. Armed with that data, teachers can pull small groups to address specific hurdles 
within the context of the learning, thereby targeting the individual needs of their 
scholars.  
 

4. Data-driven instruction based on cumulative and real-time data- 
Keeping track of the skill level and understanding of every scholar within the lesson AND 
over time as skills amass and intertwine is essential to our success.  Within a lesson, 
teachers use targeted checks for understanding (CFU’s) to identify the specific lesson 
elements that may be difficult for individuals.  Additionally, we use cumulative 
assessments that isolate and code every skill and standard.  This information allows us 
to effectively and efficiently target our interventions.  
 

5. High academic standards- 
Our scholars understand that academic achievement is a core value at CQA.  It’s clear to 
all that the standards are high (minimum passing score of 70%) and that we will allow 
nothing to interfere with their learning.   
 

6. Build foundational and critical thinking skills- 
There is a large amount of base curricular knowledge that our scholars need to master 
to succeed in competitive high schools and college.  Our team designs a scaffolded 
approach through the successive years to build that base.  In addition, we recognize the 
importance of critical thinking skills of all scholars.  We use an inquiry-based and 
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student-centered learning lesson design to push our scholars’ critical analysis and design 
thinking skills. 
 

7. Clearly articulated standards that focus on growth- 
We understand that scholars learn best when the goals, objectives, and standards are 
laid out in a clearly communicated design.  Our faculty build their curricula backwards 
mapped using the NYS frameworks as the central focus.  We communicate each day’s 
objective with scholars and we assess specific understandings and skill often.  The 
increased frequency allows us to analyze growth patterns over time and adjust as 
needed. 
 

8. Commitment to academic performance accountability- 
CQA is a NYS public charter school authorized by the SUNY Charter Schools Institute.  As 
such, we are held accountable primarily for the academic performance of our scholars.  
We believe in this accountability and while other factors are integral to the 
development of a child, it is the academic growth of every child that our jobs begin and 
end with. 
 

9. Concerted investment into RELATIONSHIPS- 
Relationships are a core pillar in all the work that we do at CQA.  We believe that 
scholars don’t care what you know, unless they know that you care.  We work 
continuously to build and strengthen relationships as a key lever to fulfilling our mission.  
This focus extends beyond scholars to families and staff.   

 
10. Commitment to continual professional development for ALL staff- 

CQA is committed to helping staff master their craft.  Frequent and targeted 
pedagogical and curricular feedback is its key mechanism.  Teachers generally receive 
10-12 written observations each year (we utilize the Danielson Framework for Teaching) 
along with bi-weekly coaching sessions.  Additionally, we spend over 70 hours a year in 
focused professional development and teachers produce two professional development 
portfolios analyzing (video and data) their own practice.   


